
PLEASE SILENCE ALL CELL PHONE AND ELECTRONIC DEVICES.
THANK YOU

1. Meeting Information
207 Muegge Way, Bennett, CO 80102
For a live stream of the meeting use the information below:
https://us02web.zoom.us/j/83482596020

Meeting ID: 834 8259 6020

Passcode: 288312

One tap mobile
+13462487799

2. Planning and Economic Development Department Update
Rachel Summers, Deputy Town Administrator

Steve Hebert, Planning and Economic Development Manager

Lynette White, Economic Development Coordinator

Aaron Farmer, The Retail Coach

Attachments:

Planning and Economic Development Department Update (0_-_TownofBenn
ett_DepartmentProgressReports_ED_2.2.22_Final.pdf)
Survey Matrix Report (1_-_Town_of_Bennett_Survey_Matrix-rs_Final.pdf)
PowerPoint Presentation (2_-_TownofBennett_Powerpoint_ED_Progress_Report.
pdf)
The Retail Coach 2021 Report (3_-_The_Retail_Coach_PowerPoint_Presentation_
Bennett2_18_22.pdf)

Board of Trustees - Study Session
Tuesday, February 22, 2022 at 5:45 pm
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Contact: Christina Hart (chart@bennett.co.us 303-644-3249 x1001) | Agenda published on 02/18/2022
at 8:58 AM
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General Department Tasks  
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2021 Survey Results 
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Economic 
Development
2021 Department Progress Report

&

The Retail Coach Report
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Business Advisory Committee (BAC)

• Caroline Nordyke, Look East Realty 

• Lance Grothe, Grothe Financial 

• Matt Elvehjem, High Plains Bank 

• Mike Burroughs, Burroughs Service 

• Tracy Carter, East Colorado Small Business Development Center

• Mayor Royce Pindell 

• Trustee Whitney Oakley

• Town representatives from the economic development department

Held three business meetings in 2021. 
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Local Business Retention, Outreach and Expansion

• 108 Registered entities in Bennett, including our home-based 
businesses, non-profits and special districts.

Page 28Page 28



New or Expanded Businesses and Reinvestment

• Comfort Inn and Suites – under construction

• Dollar General – under construction 

• QuikTrip – under construction

• Atlas Counseling and Consulting– under construction

• Ziggi's Coffee – FDP approved

• Sonic Drive-In – FDP approved

Communication & Outreach

• Business Surveys 
• 46 distributed; 24 responses received 

Local Business Retention, Outreach and Expansion
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Local Business Retention, Outreach and Expansion

2022 Retention Next Steps and Goals:

• Formalize a Town Retention Program.

• Identify and create programs from critical requests from the business 
survey.  

• Host additional business support workshops. 

• Host a local job fair or workforce recruitment efforts with 
stakeholders and businesses. 

• Continue consistent contact with local businesses and offer support 
when needed.

• Identify and build partnerships with financial institutions providing 
business development and expansion funding opportunities. 
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Recruitment

Economic Development Website
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Recruitment

2022 Recruitment Next Steps and Goals:
• Work with the Board of Trustees to develop target industries for 

recruitment efforts. 
• Continue targeting industries in retail and through continued 

involvement in ICSC and Retail Live. 
• Host a local broker luncheon to provide additional exposure of the 

Bennett community. 
• Continue support services with The Retail Coach for recruitment 

efforts.
• Continue building strategic partnerships to promote economic 

development throughout the I-70 corridor to leverage infrastructure 
and capital. 

• Continue to market and expand the Town's "Why Bennett" economic 
development web portal. Page 33Page 33



Contract Services with The Retail Coach 
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Business Support & 

Recruitment

Strategy Update
a y 2022
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Retail Market Analysis
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Analyzing

The Market

ON-THE-GROUND ANALYSIS OF

YOUR RETAIL MARKET AND ITS 

RETAIL OPPORTUNITIES.

• Retail trade areas - Cell 

Phone Analysis
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Collection of Consumer Mobile 

Device Data

• High-confidence technology

• Geo-codes telephone calls, 

emails & texts

• Pinpoints consumer home 

locations

• Determines consumer path-

to-purchase
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Cell Phone Analysis - Bennett Marketplace
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Bennett Marketplace - Consumer Zip Code Analysis
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Bennett Retail Dashboard

THIS SITE IS A ONE STOP 

SHOP FOR RETAILERS

AND DEVELOPERS
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Retail Recruitment Efforts
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• Retailer/restaurant outreach started in May2021.
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Retailer/Restaurant Feasibility Packages
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• Our team attended and represented at the Retail Live Event in Austin on September 2nd.

• At the event we were able to have multiple conversations with retailer/restaurant prospects.
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• Our team epresent to prospects at the ICSC Here We Go Conference in Las Vegas .
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Utilizing 

Broker 

Connections
USING NATIONAL BROKERAGE NETWORK TO 

EXPEDITE RETAILER AND DEVELOPER

INTEREST.

• Brokers are oftentimes “gatekeepers” for national 

brands

• Encourage broker involvement at local level if 

possible

• No steering or conflicts of interest - no commission 

participation

Page 48

http://www.theretailcoach.net/


SWOT ANALYSIS
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SWOT ANALYSIS
Bennett, Colorado

_/
Benne'H:
-

welcome neighbors.

• Due to

Strengths

Bennett's location only

15 miles from the Easternmost
suburbs of the Denver Metro area,
Bennett will continue to benefit
from retail and restaurant growth
due to convenient retail distribution
routes of existing brands in the
Greater Denver area.

• Bennett's existing and future

housing growth is appealing to
retailers and restaurants looking to

open new locations.

• Bennett has virtually no retail

competition to the East. This
continues to open up Bennett as
the first regional retail stop for
consumers as far East as Kansas.

• Traffic counts along 1-70are strong  

and continue to increase.

Weaknesses

• The population density to the East

drops off dramatically as you head
East out of Bennett.

• The main gateway entrance into

Bennett at the moment needs
work. When a potential consumer,

future homeowner, investor, etc.
currently enters Bennett from the
major gateway (1-70 and S. 1st
St.) there is not much letting them
know they have entered Bennett.

This gateway corridor needs
attention as it is the "front door" of
the community.

• There is a relatively short distance
to shopping opportunities in Aurora
and other Denver suburbs. Some
retailers/restaurants will overlook
Bennett because they believe they
already serve the Bennett market
with Eastern retail centers in the
Greater Denver area.

• Having traditionally been a
community with a strong amount

of manufactured housing, and
the continued growth and future

growth in this segment, some

retailers and developers will see
this as a negative for Bennett
due to the lower household
incomes typically associated with
manufactured housing.

• Although not directly related
to retail, there are very few (if
any) sites zoned for other target
industries, such as healthcare,
manufacturing, warehouse &

aerospace &distribution, and  

aviation.

Opportunities

• Bennett has the opportunity to
solidify itself as the first stop in and
out of the Greater Denver area for
travelers and potential consumers.

• Bennett has the opportunity for
additional retail development. The
Retail Demand Outlook Analysis

show a tremendous
of retail potential in

Reports

amount

Bennett.

• Due to the continued growth of the
Colorado Air and Spaceport nearby,
Bennett has an opportunity to
serve employees of the Spaceport
and auxiliary businesses from a
retail and restaurant standpoint.

• As we continue to see residents

moving out of metro areas

nationwide, to more rural, semi
rural areas, Bennett has the
opportunity to capture residents
looking to escape the high real
estate prices in the core Denver
area and surrounding suburbs.

• With many people working from
home at least a few days a week,
Bennett has an opportunity to grow
it's resident base by capitalizing on
the existing broadband internet
opportunities in the community.
More residents means increased
demand for retail and services.

Threats

• The potential of emerging retail

submarkets along 1-70, between

E-470 and the Western boundary of

Bennett, could negatively impact

the retail potential of Bennett.

• Bennett is competing with other
municipalities throughout the
region for retail, and also all of

Colorado. As many retailers enter
Colorado, they will commit to a
specific number of new stores in
the state. What is being done to
make sure Bennett is at the top of
these lists?

• Currently only one of the two

major developers/landowners
along S.1st St. is ready to develop

their commercial spaces. Several

restaurants have shown initial
interest in theproperties fronting S.

1st St. to the West, however those

sites are not ready for development
by the landowner.
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RECOMMENDATIONS
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• Consider developing a stand-alone retail page/tab on the Bennett economic development 

website. Many times, retail site selectors look to a community's economic development website 

before they travel to the community. Information such as the Bennett Retail Trade Area map, 

demographics, housing growth map, available incentives, etc. should be easy to find on the 

website.

• Consider initiating a Bennett Commercial Exchange that would include regular meetings with 

the local chamber of commerce, City officials, commercial realtors, brokers, and developers. If 

for no other reason, this forum could help keep everyone on the same page.

• Consider hosting a Bennett Economic Summit or broker event in Bennett for regional brokers to 

attend and learn more about Bennett real estate opportunities. Many of the regional brokers 

we have spoken to during the recruitment process are aware of Bennett, but are not aware of 

specific sites or retail development opportunities in the community. Another idea is to consider 

renting a bus to provide a tour of the community and development opportunities in Bennett to 

these brokers.
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• Maintain gateway entrances into Bennett and high-profile areas with attractive landscaping and 

curb appeal. Retail prospects, much like business and industrial prospects love to see 

communities that take pride in their appearance and invest in making it as appealing as possible. 

Often times, a person's first impression of a community is shaped by how clean and neat it is.

For Bennett, the main gateway entrance, or 'front door" of the community is 1-70 and S. 1st St. 

This gateway/entrance to the community is important as it is the first impression for anyone 

visiting Bennett. Secondary gateways should also receive attention as well.

o The vacant lots in and around King Soopers and the entire S.1st_ St. corridor should be a 

focus for overall cleanup. Several of the lots along this corridor were littered with trash 

during both of our visits to Bennett. Below is a picture we took when we were in 

Bennett, illustrating this issue.
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• The Muegge Farms development fronting S. 1st St. should be a focus for new development, 

especially those sites close to the King Soopers development. Currently, these sites are not 

platted and not immediately development ready. This should be an immediate focus so that 

new development does not only take place on the East side of S.1st_St.

• Although a tough subject, we recommend screening and/or landscaping opportunities to block 

manufactured housing from view along the main corridors in the community. Many potential 

retailers and developers will see this as a negative for Bennett due to the lower household 

incomes typically associated with manufactured housing.

• With housing growth happening at a rapid rate in Bennett, most demographers are unable to 

keep up with the growing population. The City of Bennett should keep a housing growth map 

updated showing all new developments planned in the community and number of lots 

planned/platted. This is a great tool to provide regularly to the regional brokers in the area, as 

well as an up to date copy of the Bennett website.
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• After a new retailer or development is announced in the community, consider developing a 

press release to be sent out to news publications, radio station, tv stations, etc. in the region to 

help spread the word about new development happening in Bennett.

• Continue attending ICSC events throughout the year. These events provide an opportunity to 

get Bennett in front of retailers, restaurants, developers, brokers, etc. looking to make retail 

development deals.

• Consider attending Retail Live events throughout the year as well. Retail Live is still in its infancy, 

but just like ICSCevents, is a good place to build relationships with retailers, brokers, 

developers, etc.
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Going Forward

Page 56



•Continued Retailer/Restaurant Outreach

•Retailer Match Additions

•Trade Show/Conference Representation
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